Item 6

Warwickshire Waste Partnership
14™ June 2017

Overview of Warwickshire Waste Partnership
achievements and upcoming work streams

Recommendations

(1) The Waste Partnership is asked to note the achievements provided in the
presentation, the upcoming work streams and where appropriate agree to
provide relevant staff/officer support from their authorities.

1.0 Introduction

1.1  This report introduces the presentation highlighting the achievements of the
Warwickshire Waste Partnership and gives an overview of the upcoming work
programme.

2.0 Achievements of the Partnership

2.1 A full overview of the achievements of the Partnership over the last 10 years
will be provided in a presentation.

3.0 Modelling work

3.1 A workshop was arranged for the December 2016 waste partnership meeting
to explore the following theme:

"What are the opportunities for our Partnership to achieve our targets and
make the necessary saving each of us need to make”

3.2  Overall, the discussions throughout the workshop suggested that there was a
strong desire to work together across the Partnership, and to review services
and arrangements across and between the two tiers to deliver greater
efficiencies to the tax payer.

3.3  Following on from the workshop the County agreed to pay for the following
initial modelling work:

e Modelling of current kerbside collection system, data gathering and asset
mapping, including modelling the baseline collection system for five
Warwickshire authorities, the capacity and locations of depots and tipping
points and compiling comparative data of current service performance
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3.4

3.5

4.0

4.1

4.2

Options appraisal scenario modelling kerbside collection systems including
scenario modelling of potential collection systems for five Warwickshire
authorities and review of potential single client efficiencies

The first phase of the modelling is completed and it is expected that the
options appraisal scenario will be completed soon.

The partnership will be kept up to date with the work stream.

Behaviour change

An overview of the planned behaviour change projects for 2017/18 is provided
below:

Food waste recycling project in Stratford District

HWRC trade waste promotion

Crackdown on HWRC trade use and unsorted waste going to landfill,
including renewed signage

Waste composition analysis

In to Win

Home composting — bin sales, workshops, video and PR

Food waste caddy liners

Slim you Bin

Waste minimisation and recycling promotion in schools including
‘wastebuster’

Waste minimisation promotion including Love Food Hate Waste, junk mail,
real nappies, seasonal campaigns and re-use

Events for District and Borough staff

Flytipping prevention

Warwickshire County Councils planned behaviour change programme of work
to be undertaken in 2017/18, along with planned timescales for each project
component is provided in Appendix 1.

Background Papers

1. None
Name Contact Information

Report Author Tamalyn tamalyngoodwin@warwickshire.gov.uk
Goodwin

Head of Service Phil Evans philevans@warwickshire.gov.uk

Joint Managing Director | Monica Fogarty | monicafogarty@warwickshire.gov.uk

(Communities)

Portfolio Holder Jeff Clarke jeffclarke @warwickshire.gov.uk
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